Harris Academy School Improvement Plan Session 2020 - 2021




COVID-19 Recovery,

e Develop our pedagogical approaches to ensure motivated and engaged learners
e Support Mental Wellbeing of young people and staff

e Identify and reduce COVID — related gaps in learning and attainment
e Embed our use of digital learning platforms

e Embed our approaches to Nurture

e Develop staff knowledge of and use of ABLe

e Develop our approaches to Restorative Approaches

Raise Attainment for All
e Develop our approaches to Monitoring and Tracking
e Embed our new Reporting procedures
e Develop our approaches to Moderation
e Visualise and exemplify our Aims and Values
e Further improve our Literacy / Numeracy results in the BGE
e Continue to focus on our specific Closing the Attainment Gap (CTAG) targets and interventions (BGE and Senior Phase)
e Improve our Senior Phase attainment

® |mprove our approaches to recognising Positive Behaviour

Review our Curriculum

e Develop our Broad General Education to ensure it is engaging and exciting and has increased perceived importance
e Continue to develop our Senior Phase offer including suitable Career Pathways
e Review our Registration processes



