Every Harris Academy Learner Matters
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Our School Improvement Plan for session 2021 -2022
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Build Back Better

Identify and address gaps related to COVID absence from school
Develop our approach to UNCRC

Develop our Harris Pledge

Support Mental Wellbeing of young people and staff

Participation

Develop our Curriculum, focusing on engagement, choice and progression
Improve our approaches to recognising Positive Behaviour

Develop our approaches to Restorative Approaches

Develop our pedagogical approaches to ensure motivated and engaged
learners

Embed our use of digital learning platforms

Progress

Review and embed our approaches to Monitoring, Tracking and Reporting
Build on existing practices to Moderation, specifically focusing on BGE
Continue to focus on our specific Closing the Attainment Gap (CTAG) targets
and interventions (BGE and Senior Phase)

Improve our Senior Phase attainment

Presence

Review our Registration processes

Embed our approaches to Nurture

Develop staff knowledge of and use of ABLe

Continue to address Cost of the School Day and poverty-related barriers to
learning



